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1.0 RIGHT TO PLAY  

Right To Play is an international humanitarian organization that uses the transformative power of sport 

and play to promote the holistic development of children and youth in the most disadvantaged areas 

of the world. Right To Play is committed to improving the lives of children and young people and to 

strengthening their communities by translating the best practices of sport and play into opportunities 

to promote learning, health and peace.  

 

Right To Play programs foster healthy physical, social and emotional development of children and build 

safer and stronger communities. Right To Play’s guiding principles are inclusion – which recognizes 

the importance of children who may be marginalized for reasons of gender, ability/disability, religion, 

ethnicity, or social background; child protection and safeguarding; and sustainability – which ensures 

lasting impact. 

 

Right To Play is headquartered in Toronto, Canada and has been operational in Thailand since 2002. 

To learn more, visit us at: www.righttoplay.com 

 

As such, Right To Play is seeking a consultancy firm/group to undertake the End Line Evaluation of the 

“Achieving Change Together” (ACT) Project. This includes planning and revising; data collection; review 

and cleaning; data analysis; reporting; and dissemination documents. This will include the writing of 

all accompanying reports as specified in the key deliverables.   

 

Achieving Change Together (ACT) Project 

Background 

Right To Play has been implementing a project in collaboration with the IKEA Foundation, DKSH 

Holding AG and Jebsen KG Foundation. The Achieving Change Together (ACT) Project uses sports and 

play to improve the well-being of children and youth (aged 5-18) in Thailand. Specifically, the project 

focuses on children living in seven refugee camps along the Thai-Myanmar border, migrant children 

living in Myanmar border towns and Phuket, and youth in detention/rehabilitation centres across the 

country. The project aims to develop their life skills and strives to give them a greater voice in their 

community to influence decisions that affect their lives.  

 

 

2.0 PROGRAM OVERVIEW  

Project Name: Achieving Change Together Project 

Project Goal: Improve the well-being of children and youth (aged 5-18) in Thailand. 

Focus Areas: Quality education, child protection, peaceful communities 
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Impact: 

 

Through the transformative power of play, children and youth become active 

agents of change in their own development and in the development of their 

community and society 

Outcomes: 

 

(1) Improved life skills amongst children and youth 

(2) Increased community engagement for children and youth to play an active 

role in their own development 

(3) Increased capacity in civil society and government partners to ensure 

meaningful participation of children and youth in decision making 

Target 

Geographies / 

Location: 

 

1) Refugee Camps (7): Mae Ra Ma Luang, Mae La Oon, Mae La, Umpiem Mai, 

Nupo, Ban Don Yang, Tham Hin 

(2) Juvenile Vocational Training Centres (8): Bangkok (Baan Karuna, Ubekka, 

Baan Pranee, Sirindhorn, Mutita), Nakhon Sawan, Nakhon  Ratchasima, Surat 

Thani. 

Juvenile Observation and Protection Centres (7): Samut Prakarn, Pathum Thani, 

Korat, Phitsanulok, Surat, Nakhon Si Thammarat, Phuket  

 (3) Migrant Community (2): Mae Sot, Phuket 

Target 

Beneficiaries: 

 

- Children and Youth: 19,500 

- Youth in Conflict with Law: 2,350 

- Teachers: 500 

- Youth Center Staff/coaches: 130 

- Communities: 12 

- Partner Organizations: 6 

Full Project 

Timeline 

January 1, 2017 – December 21, 2020 

End Line 

Evaluation 

Ideally: Q3/Q4 2020 (July, August, September 2020) 

 

* Please note that the above time period is tentative and subject to change 

based on the impact of how the COVID-19 outbreak will have on the availability 

of consultants and the fieldwork. 
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3.0 PURPOSE OF THE EVALUATION   

The purpose of the evaluation: 

1. Assess the performance of the project and capture project progress towards outcomes 

included in the country results frameworks, which allow for comparison to baseline and mid-

term findings and program targets.  

2. Assess the relevance, effectiveness, impact, and sustainability of the project, in the light of the 

stated outcomes.  

3. Review the recommendations of the project Mid Term Review (MTR), and assess the extent to 

which these were implemented 

4. Provide information on best practices and lessons learned to inform future similar 

programming and development of Right To Play’s work in education with children.  

 

 

SCOPE OF THE END LINE EVALUATION  

The End line evaluation for ACT will be conducted using a phased approach. Right To Play anticipates 

an overarching timeline of July to September 2020 (data collection expected to take place in July 

and August 2020).  

  

The initial phase of the End line evaluation will involve a comprehensive review of all existing ACT 

program, monitoring, and evaluation plans including the performance measurement framework, 

evaluation and analysis framework and measurement tools.  

 

A fieldwork/data collection administration and logistics plan will be developed and implemented, 

ensuring collaboration with and some knowledge transfer to Right To Play country team. Travel will be 

required and the consultancy team will be required to develop a robust data collection strategy for 

each location as well as ensure the ability to source, hire and train (as needed) enumerators, research 

assistants, and/or associates with the ability to collect qualitative and quantitative data.  

 

The final phase of the End line Evaluation will consist of the review, cleaning and analysis of data 

collected and drafting the report. The consultancy team must also produce relevant communication 

and dissemination documents (presentation slides for example) that summarize finding from the 

evaluation. 

 

For further details please reference the key deliverables section.  

 

4.0 EVALUATION THEMES AND QUESTIONS   

In addition to providing data on the specific indicators outlined in the project’s performance 

measurement framework, the End line Evaluation should also respond to the following specific 

evaluation questions: 
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Relevance: assess the relevance of participatory approach for children and youth target group? Are 

changes so far in line with the logic underlying the Theory of Change, ultimately realizing the final 

impact? Did the approach suit the priorities, expectations and needs of the children and youth and 

their communities? 

 

 

Effectiveness: assess the achievements of the project in relation to its intended outcomes/results. 

This should be a systematic assessment of progress against the performance measurement 

framework. Other factors to consider in assessment of effectiveness include: 

• Which outcomes/results have been achieved both expected and unexpected?  

• Which objectives/outcomes have been most useful and successful?  What were the success 

factors? 

• What changes occurred in the performance/behaviour of beneficiaries?  

• What is the scope/magnitude of the change achieved in comparison to baseline?   

• What was not achieved (failures, missed opportunities, challenges) and why?  

• Based on available evidence, have these outcomes generated improved life skills for children 

and youth? Is RTP’s Model of meaningful participation (space, voice, audience and influence as 

basis) enabling children to participate in decision making? What changes are recommended to 

further increase effectiveness? 

 

Impact: assess the extent to which the project is contributing to its ultimate outcome and to a long-

term positive effect on the target groups/beneficiaries 

• How has the project contributed to reported changes and to what extent can the changes be 

attributed to other external factors? 

• Have there been any unintended results/outcomes at this point? 

 

Sustainability:  

• Are there indications that elements of the project will be sustainable over the coming years? 

What are these and what are the factors which will determine whether or not they will continue? 

• Are there indications that the project contributes to lasting benefits? Which organizations 

could/will ensure continuity of project activities in the project areas? 

 

5.0 LOCATION 

The evaluation planning phase is expected to be carried out at the consultants’ base, with significant 

collaboration with Right to Play’s Monitoring, Evaluation and Learning team. Face to face meetings 

may be required, and as such, travel will be expected.  

 

For the field work and data collection, extensive in-country travel is expected within Thailand. The 

evaluation validation meeting also require in country presence (Thailand).  
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6.0 METHODOLOGY  

The first phase of the consultancy will involve a document review of the baseline and mid-term 

evaluation framework, analysis framework, sampling framework, accompanying data collection 

instruments, and findings. Some revision to the data collection instruments used at baseline and 

mid-term may be required. 

 

The second phase of the consultancy will involve the planning and implementation of the End line 

evaluation that will enable Right To Play to determine project contribution to the achievement of 

expected outcomes. As the fieldwork will occur, the consultancy is expected to collaborate 

significantly with Right To Play Thailand in order to successfully conduct the field work.  

 

The final phase of the consultancy is the analysis of the data collected and the production of the End 

Line report, and appropriate dissemination documents, all of which will need to incorporate feedback 

from relevant Right To Play staff.  

 

Through significant, collaborative engagement with relevant staff at Right To Play, particularly the 

Monitoring, Evaluation and Learning team, it is expected that the consultancy will strengthen the 

organizations’ M&E capacity, particularly in the development and implementation of sound, rigorous 

research activities. As such, the consultancy will be expected to share and contribute to the Right To 

Play’s knowledge-base while deepening the capacities of the organization to more effectively 

conduct research in the future.  

 

Data Collection Tools  

 

At baseline and midterm, the evaluation design framework consisted of a toolkit of data collection 

instruments, which included:  

 Youth Questionnaire for Self-Completion (in juvenile centres) 

 Child/Youth Questionnaire 

 Adult and Parent Questionnaire  

 Child/Youth Participatory Workshops  

 Staff/Teacher KII and Focus Group Discussion 

 High Level Stakeholder KII and Focus Group Discussion 

 Parent Focus Group Discussion 

 

The research planning process will entail an in-depth training of enumerators. Consideration will be 

given to firms who have implemented data collection using mobile tools and software depending on 

country and financial proposal. 

Data Analysis 
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Data will be analyzed both quantitatively and qualitatively and will cover all areas included in the 

performance measurement framework. An analytical framework was developed as part of the 

evaluation design process at baseline and midterm, which details the specific analytical 

methodology that was used to produce the result for each indicator measured. For the end line 

evaluation, the selected consultant will be expected to review this analytical framework as a basis for 

the end line data analysis to ensure that data is comparable to baseline and midterm results.  

 

The consultant is encouraged to utilize analytical software to analyze both the quantitative (e.g. 

Excel, SPSS, STATA, R), and qualitative (e.g. Nvivo) data. Outputs/datasets from data analysis will be 

submitted as part of the deliverables, as will the scripts (or list of commands) with clear 

notes/guidance, particularly for quantitative data analyzed (in SPSS, STATA, R).  The consultant 

should be mindful of baseline analytical methodologies and software as well (e.g. the use of Excel 

and descriptive statistics) whilst analyzing data for this End line exercise. 

 

7.0 GENERAL CONDITIONS OF THE CONSULTANCY 

Engagement with Right To Play 

 

The consultancy firm/group will liaise with key implementation stakeholders (i.e. Right To Play 

Thailand Country Office including MEL Specialist and HQ MEL Manager) who will be responsible for 

guiding and informing the evaluation process. This group will help to inform the review of the 

evaluation design framework, the data collection tools and the analytical framework. They will also 

help to ensure that the research planning and data collection processes are sound, culturally 

appropriate and contextually relevant to Right To Play’s programmatic needs and to the needs of all 

relevant stakeholders (i.e. beneficiaries, community members and partners). 

 

Measurement Plan 

 

The measurement plan uses a results-based management approach for tracking the progress of 

outputs and outcomes against targets.  

 

Consultancy Expectations 

 The consultancy firm/group will have an orientation to Right To Play’s program delivery 

model;  

 The consultancy firm/group will submit a detailed work plan and time frame for the 

completion of the End Line evaluation research;  
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 The consultancy firm/group is expected to consider the latest data from Youth led 

Participatory Outcome Monitoring assessments on life skills (qualitative research)  

 The data analysis and draft reports will be shared with Right To Play with sufficient time to 

allow for Right To Play to review and provide feedback, which will be incorporated into 

subsequent work;  

 After the completion of any evaluation reports, a presentation will be given to Right To Play 

staff and appropriate stakeholders to share both results and recommendations;  

 Throughout each phase, the consultancy firm/group will be expected to maintain regular 

communications with Right To Play regarding progress;  

 Travel and accommodations for visits to Thailand will be coordinated with Right To Play 

Thailand and all costs are to be budgeted by consultants and managed independently 

 The consultancy firm/group must follow OECD-DAC principles for evaluation; 

 All materials, processes, methodologies, reports, plans and other works provided to the 

consultancy firm/group or developed by the consultancy firm/group on behalf of Right To 

Play remain the property of Right To Play; 

 All data must be stored in a safe and secure location, allowing full access to Right To Play 

staff during the evaluation process;  

 Upon completion of the evaluation, all raw data must be submitted to Right To Play.  

 

 

8.0 ROLES & RESPONSIBILITIES (SUMMARY) 

The consultancy firm/group will report directly to the Right To Play Thailand Country Director, and all 

deliverables should be submitted according to the schedule outlined in the “Key Deliverables and 

Timeline” section below. RTP will provide a coordination support in introducing consultants to 

partners. 

 

The consultancy firm/group’s roles and responsibilities include, but are not limited to, the following:  

 

 Background research to familiarize themselves with the program and Right To Play’s 

approach (i.e. program documents provided by Right To Play);  

 Document review of program, monitoring and evaluation plans, including performance 

measurement frameworks and tools;  

 Review/development of the evaluation design/framework in collaboration with the Right To 

Play; 

 Development and implementation of a fieldwork/data collection administration and logistics 

plan Thailand; 

 Recruit and manage in country data collection team who are fluent in the local language/s; 

 Make sure data collection tools are developed in the local language/s 

 Data collection, entry & cleaning, and analysis;  

 Data validation meeting and interpretation through internal review of findings;  

 Completion of final report and slide deck; 
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 Preparation and presentation of findings and recommendations. 

 

 

9.0 KEY DELIVERABLES AND TIMELINE (NEGOTIABLE AND TO BE FINALIZED WITH RTP STAFF) 

DELIVERABLE DETAILS DEADLINE 

1. Submission of Proposal  Please include:  

 Cover letter/expression of interest 

 A complete profile of the 

firm/organization/group, highlighting previous 

experience and expertise in areas listed in the 

“Qualifications” section detailed in the above 

section; 

 CVs of any other key team members who will 

be the part of the evaluation team  

 Two writing samples, ideally reports the 

firm/organization/group has lead authorship 

on  

 

April 30th-2020 

2. Interviews  n/a May 2020 

3. Award of Contract   Contract to be signed May 2020 with 

Starting Date: Mid 

June, 2020 

4. Right To Play 

Consultations and 

document review  

 Initial consultations will begin this week and 

extend throughout the duration of the 

planning period 

June, 2020 

5. Review/develop 

evaluation framework, 

analysis framework and 

sampling frameworks  

 Consultant to review existing documents from 

the baseline and mid-term evaluation and 

make any required revisions 

 Evaluation framework, analysis framework 

and sampling framework  

June to  July1st, 

2020 

6. Data Collection 

Instruments 

(Review/Revise/Develop) 

Consultant to review existing data collection 

instruments from the baseline and mid-term 

evaluation and make any required revisions   

June to  July 1st, 

2020 

7. Fieldwork (Data 

Collection) Plan 

Completed 

 Fieldwork logistics and schedule (i.e. in Excel) 

 Fieldwork manual including data collectors’ 

training guide 

June to  July 1st, 

2020 
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8. Data Collectors Training 

Completed 

 Data collectors training agenda 

 Data collectors’ training report  

 Pilot of tools  

Last week of June 

2020 

9. Fieldwork Completed  Fieldwork completion reports  July and August 2020 

10. Data Collected  Cleaned, raw data in two formats: Excel and a 

stats software format (e.g. SPSS or STATA) if 

possible 

July and August 2020 

11. Analyzed data  Populated performance measurement 

framework with analyzed data  

September 2020 

12. Validation  Facilitate validation workshops with country 

staff and key stakeholders 

September 2020 

13. Draft End Line evaluation 

Report 

 Revised data analysis framework document 

 Draft report 

 

Last week of 

September, 2020 

14. Final End Line evaluation 

Report 

 Finalized data analysis framework document 

 Excel spreadsheets, or SPSS/Stata scripts with 

clear, easy to understand notes 

 Final report 

 Final summary PPT 

October 15th 2020 

* The above timeline is negotiable and subject to change based on consultation with Right To Play 

International, and Thailand Country staff. 

** The above timeline is tentative and subject to change based on the impact of how the COVID-19 

outbreak will have on the availability of consultants and the fieldwork. 

 

10.0 PROPOSED BUDGET AND PAYMENT SCHEDULE  

Consultants are asked to provide a draft budget proposal along with their proposal for consideration.  

Right To Play International offers competitive consultancy rates in keeping with market value and 

international NGO standards. 

 

 First payment: After signing of contract agreement with Right To Play (20%)  

 Second payment: Submission of Inception Report which includes evaluation framework 

design (including draft analysis framework) and, tools & methodologies (20%)  

 Third payment: Data Collection and Submission of analyzed data appropriate for PMF entry 

and End Line Report draft report (25%) 

 Forth and Final payment: Submission of Final End Line Report & PowerPoint presentations 

and final analysis framework approved by Right To Play Play (35%)  
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11.0 QUALIFICATIONS  

 A consultancy firm/group with 5-15 years of experience in the research and/or evaluation 

field, including experience in quantitative and qualitative data collection, analyzing 

quantitative and qualitative data, and report writing; 

 Extensive experience creating measurement frameworks, refining indicators, and creating 

measurement tools for education focused programs 

 Experience using participatory methodologies and following OECD-DAC principles for 

evaluation and measurement; 

 Applicant should have a relevant degree in social sciences, international development, 

statistical sciences, or another related field ; 

 Knowledge and experience working with refugee and/or migrant populations in Thailand is 

highly preferred 

 Knowledge and experience working under context appropriateness with Ministry of Justice 

(MOJ) and Department of Juvenile Observation and Protection (DJOP) is highly preferred; 

 Knowledge and experience working with schools and juvenile vocational training centers 

under the MOJ in Thailand (context appropriateness) as well as life skills development and 

psycho-social support is highly preferred; 

 Research experience working with children and youth from vulnerable communities will be a 

strong advantage; 

 Excellent skills and experience with data analysis using statistical computing tools (Excel, 

SPSS, STATA, NVIVO); 

 Fluency in English and Thai; fluency in Burmese/Karen is an asset 

 

 

 

12.0 PROPOSAL APPLICATION SUBMISSION  

Interested organizations are requested to submit proposals including the following documents: 

 Cover letter including the consultant’s/firm’s suitability for the assignment and current 

contact information; 

 CV including contact details of 2 referees. If the lead consultant is planning to recruit sub-

contractors for conducting this assignment in Thailand to support the data collection from 

various sites, data entry and dataset development, please state this in your application and 

provide details (cost, expertise, expected role of each consultant, etc.); 

 A technical proposal - Detailed response to TOR, with specific focus addressing the purpose 

and objectives of the assignment, methodology to be used and key selection criteria (max. 2 

pages); 
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 A financial proposal- Detailed budget breakdown based on expected daily rates and initial 

work plan; 

 Initial draft of the proposed work plan in Gantt chart style  

 At least one writing sample, ideally reports the firm/organization/group has lead authorship 

on  

 

 

The proposal must be submitted no later than Thursday April 30, 2020 to Ganrawi Winitdhama, 

Monitoring, Evaluation and Learning Officer at: gwinitdhama@righttoplay.com with David Amaya, 

Manager Monitoring, Evaluation and Learning, Global in copy at: damaya@righttoplay.com titled “ACT 

Project End Line Evaluation – Consultant/Firm Name”. 

 

Proposals will be accepted on a rolling basis and will be reviewed as soon as they are received. Early 

submissions are encouraged and Right To Play reserves the right to select a consultancy before the 

proposal submission date noted above. 

 

While we thank all applicants for their interest, only those selected for interviews will be contacted.  

 

Right To Play is a child-centered organization. Our recruitment and selection procedures reflect our 

commitment to the safety and protection of children in our programs.  

 

To learn more about how we are and what we do, please visit our website at www.righttoplay.com.  

 

mailto:gwinitdhama@righttoplay.com
mailto:damaya@righttoplay.com
http://www.righttoplay.com/

